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KEY UPDATE 

• Alameda-2 well workover delivers extra 66.7% to 488 bbl oil/day (bopd). MAY owns 30% of Cuban venture. 
➢ This compared to earlier attempt to commence flows from the most productive reservoir, Unit 1B. 

 

• Alameda-2 Unit 1B is now a dedicated commercial well producing from shallow reservoir.  
➢ Production is trucked to a bunker to accumulate a saleable inventory for tanker export from nearby port.  
➢ The 19°API oil while heavy has a favourably lower viscosity than most Cuban output.  
➢ Product specifications and marketing are largely established based on ~10,000 bbl to date worth ~A$1m. 

 

Forthcoming activities…  

• Amistad-2 commercial development oil well is to start drilling late May 2025, with another well to follow  
➢ The Stage-1 2025 campaign is to have three wells flowing by year’s end. 
➢ Flow rates are yet to be determined. A possible ~1,000 bopd run rate equates A$10m pa revenue to MAY.  
➢ Approvals, well-pads already constructed and shallow depth means quick drilling and modest cost to 

enable quick payback.  
 

• Australian offshore exploration licence areas could be source of additional excitement over 2025/26 
➢ While timing uncertain – EOG’s approved exploration drilling in WA-488-P Basin offshore Western 

Australia could see benefits for MAY as it retains contingent cash and royalty interest. 
➢ MAY is actively seeking farmouts for its other exploration blocks all in proven petroleum provinces in 

North-west Australia. MAY’s past keen technical work has yield hi-value farmouts/sale prices. 

Competitive advantage emerges from challenges 

Key observation – MAY has a highly developed scientific approach for diagnosis and fast application of in-field 
solutions to dealing with problems such as wellbore damage, and how to handle complex carbonate reservoirs. 

MAY leverages its internal exploration and production expertise with available talented and practical Cuban 
engineering as well as international expertise. 

https://pacpartners.us3.list-manage.com/track/click?u=d840bc7fc0c9b4c680a242d0a&id=9d5494211f&e=1a2679395e
https://pacpartners.us3.list-manage.com/track/click?u=d840bc7fc0c9b4c680a242d0a&id=7570a2906d&e=1a2679395e
https://pacpartners.us3.list-manage.com/track/click?u=d840bc7fc0c9b4c680a242d0a&id=384183f61b&e=1a2679395e
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MAY’s investigations revealed reasons for why a 1,235 bopd test flow after restart, saw only 293 bopd, as being 
fluid and chemical invasion damage from shut-in process. Combination of added perforations and staged acid 
treatments resulted in improvement, even without coiled tubing unit with nitrogen service that’s normally used. 

Preventative action for future producers – bodes well for higher-rate wells 

Melbana’s technical team reviewed cores and drilling fluid’s role in reservoir damage. The result is Melbana 
Reservoir Drilling Fluid (RDF). Water-based, it reduces risk of clogging fractures while maintaining drilling safety. 

Assets Gallery - Cuba 

Amistad-1 labelled below, is the same well as “Alameda-2” which discovered oil in multiple portions of the Unit-
1 reservoirs in the diagonal section of well bore.  

Unit 1B was the most 
productive and completed for 
production at comparatively 
shallow depths of less than 
1,100 metres. 

Amistad-2 is due to start 
drilling late May 2025. It is an 
appraisal/development well 
designed to intersect various 
portions of Unit 1B carbonate 
reservoirs with an angled well. 

A 3rd well will be similarly 
drilled in the DecH’2025 for 
production growth. 

The Deeper Plays 

The Alameda-1 and -3 wells 
also drilled to the much deeper lower Alameda and Marti Reservoir groups with encouraging oil shows. 

Technical problems precluded conclusive flow tests of the economic significance of hundreds of metres of 
gross pay. This remains a big multi-hundred million bbl play but is also too expensive at this time to definitively 
prove its commercial potential. 

Trucking route of ~90km to bunkers and then 
loadout to export oil tankers 

 

Approvals & facilities for trucking are now working 

 

Field plan and well-pad layout for Amistad formation 
commercial development 

Drill pads approvals achieved and some constructed 
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Resource Statement – for Amistad Unit 1B and 1A 

Big in-place 
Resources in the 
Amistad 
Formation 

The critical 
element for 
Reserves will be % 
of in-place 
Resource 
recoverable. 

MAY’s developing 
experience with 
producing from 
these carbonate 
reservoirs could 
see expanding 
Reserves over time 
as recovery factor 
improves with oil 
field practice. 

 

Source: MAY Releases 
and McDaniels and 
Associates 

Risked Valuation – $0.072/share 

Our MAY 
valuation is 
$243m or 
$0.072/share. 

This is slightly 
down on our 
previous 
$0.075/share 
risked valuation 
on financial 
estimates. 

Further 
definition will 
be revealed 
with the MarQ 
2025 report. 
 

We have no 
specific recom-
mendation at 
this stage.  

Source: PAC 
Partners estimates 

Melbana  Energy Ltd Equity Resource Resource Net of Risk Valuation Risk Valn Risked
AUDUSD 0.675 Melbana P50 Best Best Valuation Melbana Valn/share

Price $0.028 Unrisked Risked
Shares No 3,370 % mm bbl mm bbl % A$/boe A$m A$/share

Volume Source: McDaniels Resource Update
Amistad Unit 1B East - Develop't pending 30.0% 14 11 80.0% $9.50 105 $0.031
Amistad Unit 1B West - Prospective 30.0% 27 14 52.5% $9.50 135 $0.040
Amistad Unit 1A - Prospective 0.0% 10 3 35.0% $3.80 13 $0.004
Amistan Unit 1B & 1A total 50 29 252 $0.075
Adjusted for Commercial and other risks 29 63.3% $5.59 160 $0.047

Other Amistad FM 30.0% 0 0 0.0% $9.50 0 $0.000
 - awaiting McDaniel Resource Update

Prospective Formations - Alameda-3 drilling ambiguous flow tests
Alameda Formation - Prospective 30.0% 33 7 22.0% $9.50 68 $0.020
Marti Formation - Prospective 30.0% 21 5 22.0% $9.50 44 $0.013
Total Lower Formations 54 12 112 $0.033
Adjusted for Commercial and other risks 12 66.7% $6.34 75 $0.022

Total Alameda Field Valuation 104 40 26.1% $5.81 235 $0.070

Acreage Valuation: 10% of base valuation 23 $0.007

Cash @ 31 Dec 24 10 $0.003
Other Net Current items @ 31 Dec24 -6
Option and capital raised 0
Mar Q expenditure est. -4
Net Financial Items incl.Future contract liabilities 0 $0.000
Corporate costs NPV -15 -$0.005

Total Valuation 243 $0.072
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Australian assets – strategy of excitement with other companies’ money 

WA-488-P (Melbana contingent cash and royalty interest) – Bonaparte Basin offshore Western Australia 

MAY sold its interest in permit WA-488-P in Nov 2021 to EOG Resources Australia. MAY is entitled to further 
payments from EOG Australia totalling USD5.0 million (subject to them making certain future elections with 
regards to the permit) and a royalty of US$10.0 million for each 25 million barrels of oil equivalent in the event 
oil is produced from the permit area should the exploration well be a commercial success. 

EOG has received all the approvals it needs to drill up to three wells, exploration and/or appraisal, into the Beehive 
structure within a defined activity area approximately 45 km² in size. The wells could be drilled at any time within 
a 5-year window under this EP, commencing no earlier than 1 January 2025 and to be completed no later than 
31 December 2029. MAY has no exposure to any future costs associated with this permit. 

WA-544-P and NT/P87 (Melbana 100%) – Bonaparte Basin offshore Western Australia/Northern Territory 

The Company continued studies and seismic planning and consultation to investigate less invasive alternatives 
to seismic acquisition, which would require a variation to the existing Year 4 work commitment. The Company 
continued a process to identify potential farminee(s) to fund a forward work program. 

WA-552-P (Melbana 100%) – Carnarvon Basin Western Australia 

Sep 2024, MAY announced it been granted this permit under the Australian Government’s 2022 Offshore Permits 
Exploration Acreage Release. Work commitments for the primary 3-year term comprise of desktop work only. 
Located offshore Western Australia in the Dampier Sub-basin of the Northern Carnarvon basin. WA-522-P 
contains several small oil discoveries but Melbana’s concept for the block is a new deeper, carbonate play. 

AC/P70 (Melbana 100%) – Ashmore & Cartier Islands, Australia 

MAY this year released estimates of Contingent Resource of 276 Bcf and 34 MMbbls, plus Prospective Resource 
of 2,754 Bcf and 43 MMbbl (unrisked gross best estimate). This permit contains the undeveloped Vesta-1 oil 
discovery drilled in 2005. The Vesta-2 appraisal well drilled in 2007 identified a gas cap. This complex field is an 
opportunity with MAY’s technical capability and track record of identifying new play types and attracting large, 
well-funded, partners to test its exploration theses – often by overturning conventional thinking. 

The Company intends to advance a farm-in process in the coming months. 

Capital Structure  

MAY’s quarterly report is due in coming weeks. We will recalibrate cash position after recent workover activities 
and cash payments timing of joint venture partner, Sonangol. Our preliminary assessment is as follows: 

 

Source MAY announcements, PAC Partners estimate of MarQ spend. 

Capital Structure Share Price Strike price Units Capitalis- Capital In Money
Melbana  Energy Ltd $0.028 Raise price ation Raised Securities

A$/unit mil A$mil. A$mil.  =1

Ordinary shares $0.028 3,370.2 94.4 1

Performance Rights entitle $0.12/sh. $0.000 37.6 0.0 0.000 0
Performance Rights entitle $0.192/sh. $0.000 8.5 0.0 0.000 0

Total in-money securities 3,370.2 94.4 0.000
Total Securities 3,416.2

Cash @ 31 Dec 24 9.7
Other Net Current items @ 31 Dec24 -5.9
Option and capital raised 0.0
Mar Q expenditure est. -3.5
Net Financial Items incl.Future contract liabilities 0.3
Enterprize Value 94.0
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Corporate profile 

COMPANY BACKGROUND 

Melbana Energy Limited (ASX – MAY) is an ASX-listed oil & gas explorer and developer in Cuba and Australia. 

It is graduating to commercial oil production in Cuba from the field it discovered onshore called Alameda.  

Formerly known as MEO, Melbana has built-up and successfully traded a portfolio of assets in hydrocarbon rich 

basins. It has done this with technical excellence, value-adding and prudent risk-taking. More drilling, production 

testing and deal execution can add to valuation.   

Key Risks of Investment 

Melbana Energy has risks of early-stage oil & gas exploration/development companies, but are not limited to: 

➢ Exploration and appraisal well operations are inherently risky as wells may experience operational 
problems as well as encounter unexpected results or failures to delineate commercial hydrocarbons. 

➢ MAY’s Block 9 asset has complex geology, that makes interpreting 2D seismic difficult. While MAY has 
made great strides in complimenting seismic with other predictive processes, there remains high 
exploration risk. 3D-seismic is being considered to aid well siting and resource/reserve estimation. 

➢ Risks also apply to laterally set appraisal wells, as reservoir quality can change markedly over short 
distances. 

➢ MAY is moving from a pure exploration company to a combined production and explorer-developer 
company. This transition will at least initially requires funding. Despite best efforts and attractive assets, 
MAY could find difficulties in obtaining debt and equity funding to permit output expansion. 

➢ While MAY have experienced timely licence and operations signoffs to date and positive engagement to 
date, there may be changes to or practical difficulties in obtaining regulatory permissions to moving to full 
field development. 
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Recommendation Criteria   

Investment View  
 
PAC Partners Investment View is based on an absolute one-year total 
return equal to capital appreciation plus yield. 
 
A Speculative recommendation is when a company has limited 
experience or early project stage from which to derive a fundamental 
investment view.  
 

Speculative buy = We expect the stock’s total return (nominal yield plus 
capital appreciation) to exceed 20% over 12 months. The investment 
may have strong capital appreciation but also has a high degree of risk 
and there is a significant risk of capital loss. 

 

 

Speculative Buy 

>20% 

Buy Hold Sell 

>20% 20% – 5% <5% 

Risk Rating 

PAC Partners has a four tier Risk Rating System consisting of: 

Very High, High, Medium, and Low. The Risk Rating is a subjective 

rating based on: Management Track Record, Forecasting Risk, 

Industry Risk and Financial Risk including cash flow analysis. 

 

Disclosure of Economic Interests 

The views expressed in this research report accurately reflect the 

personal views of about the subject issuer and its securities.  No 

part of the analyst's compensation was, is or will be directly or 

indirectly related to any recommendation or view expressed in 

this report. 

The following person(s) does not hold an economic interest in 

some of the securities covered in this report or other securities 

issued by the subject issuer which may influence this report. 

• The author of this report – Lawrence Grech. 

• A member of the immediate family of the author of this 

report 

Disclaimer  
 

PAC Partners Securities Pty Ltd. (“PAC Partners”, “PAC” or “PPS”) is a Corporate Authorised Representative of PAC Asset Management Pty 

Ltd holder of an Australian Financial Services Licence (AFSL No. 335 374).   
 

The information contained in this report is provided by PAC Partners to Wholesale Investors only. Retail investor and third-party recipients 

should not rely, directly or indirectly, on this report. Users of this research report should not act on any content or recommendation without 

first seeking professional advice. Whilst the report has been prepared with all reasonable care from sources which we believe are reliable, 

no responsibility or liability is accepted by PAC Partners, for any errors or omissions or misstatements however caused. Any opinions, 

forecasts or recommendations reflect our judgement and assumptions at the date of publication or broadcast and may change without 

notice. This report is not and should not be construed as an offer to sell or the solicitation of an offer to purchase or subscribe for any 

investment. This publication contains general securities advice. In preparing our Content it is not possible to take into consideration the 

investment objectives, financial situation or particular needs of any individual user. Access of this report does not create a client 

relationship between PAC Partners and the user. Before making an investment decision on the basis of this advice, you need to consider, 

with or without the assistance of a securities adviser, whether the advice in this publication is appropriate in light of your particular 

investment needs, objectives and financial situation.  
 

PAC and its associates within the meaning of the Corporations Act may hold securities in the companies referred to in this publication. PAC 

believes that the advice and information herein is accurate and reliable, but no warranties of accuracy, reliability or completeness are given 

(except insofar as liability under any statute cannot be excluded). No responsibility for any errors or omissions or any negligence is 

accepted by PAC or any of its directors, employees or agents. Any content is not for public circulation or reproduction, whether in whole or 

in part and is not to be disclosed to any person other than the intended user, without the prior written consent of PAC Partners. 

 

Disclosure of Corporate Involvement 
Disclosure of Corporate Involvement: PAC Partners has not receive fees on commercial terms from Melbana Energy Ltd.  

PAC Partners associates may own securities of the Company described in this report.  PAC Partners does and seeks to do business with 
companies covered in the research. PAC may receive commissions from dealing in securities associated with the Company. As a result, 
investors should be aware that PAC Partners may have a conflict of interest that could affect the objectivity of this report.  

If you would like to be removed from this distribution list, please click here: UNSUBSCRIBE.      

If you would like to update your details please click here: MODIFY. 

 

For more information about PAC Partners please visit www.pacpartners.com.au  
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